Westwood YMCA
Counsilor in Training (CIT) & Leader in Training (LIT)

We are so excited to have you participate in our newly revised CIT and LIT programs. We
know you will have a great time, meet new people, fulfill community service requirements,
and get experience for your future college applications and job resumes.

🭊 Our CIT participants will spend half of the camp day sharing as much responsibility as the
councilor feels comfortable allowing while working with the groups. The second half of the
day will consist of the CIT’s participating in camp activities such as swimming, hiking and
archery after reflecting on their day with their supervisor.

🭊 Our LIT participants will spend half of the camp day leading a small group of their own.
They will be partnered with a senior camp staff and will take on the responsibility of what it
feels like to be in a leadership role. The second half of the day will consist of the LIT’s
working together to plan and complete service projects for the camp and/or campers. The
LIT’s will also get an opportunity to reflect on their day with their supervisor.

Westwood YMCA
Goal for all CIT’s and LIT’s at the end of the program: To prepare them for the
responsibilities and commitment needed to be a councilor at Westwood and to promote
leadership skills necessary to become a councilor.
CIT and LIT’s are expected to follow these following rules and expectations and all other
Westwood YMCA rules at the discretion of Jeff Smith, Executive Director of the Westwood
YMCA.
Please read each point and sign at the bottom.
1.
2.
3.
4.
5.
6.

Although CIT’s are training to one day become a councilor, they are still campers.
Please keep this in mind and act accordingly.
CIT’s should share in the daily responsibilities as much as the councilor feels
comfortable allowing.
At program areas the CIT’s need to be as involved as possible. Eventually you will be
leading some aspect of the program.
As a group plan and implement service projects to directly give back to the camp
and/or campers.
At the end of training all CIT’s and LIT’s are expected to model all 4 YMCA values;
Respect, Responsibility, Caring and Honesty.
At the end of training all CIT’s and LIT’s should be able to demonstrate and
understand the differences between being a leader and being a boss along with what
characteristics make us these roles.
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